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1 Abstract 
The Enhanced Station Initiative (ESI) is an ambitious program to rehabilitate and enhance existing New York 
City Subway stations under an aggressive schedule, using Design-Build contracts. This paper will describe an 
innovative approach to project information management for the development of concept documents, sharing 
of information within the project team, and during design and construction, as well as using passenger 
modeling and virtual reality (VR). Several key software applications and platforms will be discussed, including 
a project developed dashboard, a collaborative document control system with version-control, a construction 
management submittal and document control system, a passenger modeling application, and virtual reality 
(VR) experiences. The paper will focus particularly on the innovative ESI dashboard, a web-based platform 
developed as a single source for accessing project information. The document control systems were used for 
contract and construction document production, collaboration and management. The paper will also present 
the advanced passenger modeling performed with MassMotion and the immersive VR environments used to 
understand how the confluence of discipline specific designs impact a future user’s experience of the station. 

Keywords: Web-application; Data Visualization; Geomatics; Information Management; Document control; 
Passenger modeling; VR. 

2221


	Session_IABSE_A
	A.1 200-Year Bridge #1 
	A.2 Tomorrow's Affordable Housing #1 
	A.3 Bridge Construction
	A.4 Underground Structures - Fire and Water 
	A.5 Innovative Solutions to Complex Building Design
	A.6 Urban Structures - Challenges and Solutions
	A.7 Climate Effects on Structural Resiliency
	A.8 Design Trends and Innovations

	Session_IABSE_B
	B.1 200-Year Bridge #2 
	B.2 Tomorrow's Affordable Housing #2 
	B.3 Long-Span Bridge Design Considerations
	B.4 Structural Performance Under High Temperatures
	B.5 Movement Control of Structures
	B.6 Applications of SHM 1
	B.7 Extreme Loading on Structures
	B.8 Alternative Reinforcing Panel Session
	B.9P Urban Infrastructure: Performance Based Engineering

	Session_IABSE_C
	C.1 200-Year Bridge #3
	C.2 Tomorrow's Affordable Housing #3 
	C.3 Structure Performance
	C.4 Fire Safety Design Panel Session
	C.5 Design of New York Structures
	C.6 Applications of SHM 2 
	C.7 Urbanization and Ecological Building Construction
	C.8 Alternative Construction Materials
	C.9 Bridge Operations and Maintenance: Monitoring
	C.10P Urbanization: The Challenges of Building Urban

	Session_IABSE_D
	D.1 200-Year Bridge #4
	D.3 Bridge Design Optimization -1 
	D.4 Seismic Resiliency
	D.5 Performance-Based Engineering of Structures - 1
	D.6 Bridge Assessment and Repair - 1
	D.7 Effects of Climate Change Panel Session
	D.8 Timber Design concepts
	D.9P Urban Infrastructure: Tunnel Resiliency
	D.10P Mitigating Fire Hazards Through Engineering
	D.11P Urban Infrastructure: Mitigation of Wind-Induced

	Session_IABSE_E
	E.1 200-Year Bridge #5
	E.3 Bridge Design Optimization -2 
	E.4 Analyzing Seismic Performance
	E.5 Performance-Based Engineering of Structures - 2 
	E.6 Bridge Assessment and Repair - 2 
	E.7 Globalization and Structural Engineering -1 
	E.8 Concrete Repair Panel Session
	E.9P Urban Infrastructure: Footbridges and Non-Redundant
	E.10P Technology: Accelerated Bridge Construction
	E.11P Technology: Structural Health Monitoring
	E.12P Technology: BIM/BrIM and Virtual Reality

	Session_IABSE_F
	F.1 200-Year Bridge #6
	F.2 Design and Testing of Footbridges - 1
	F.3 Seismic Dissipation Systems Panel Session
	F.4 Structural Engineering Challenges
	F.5 Bridge Assessment and Repair - 3
	F.6 Globalization and Structural Engineering -2 
	F.7 Using BIM to Improve Design and Construction
	F.8P Bridge Design - Considerations for the future
	F.9P Extreme Events: Forensic Study
	F.10P Technology: Alternative Construction Materials
	F.11 Commercial Session

	Session_IABSE_G
	G.1 200-Year Bridge #7
	G.2 Design and Testing of Footbridges - 2
	G.3 Seismic Design - Short/Medium Bridge Span
	G.4 Design Optimization
	G.5 Assessment and Monitoring
	G.6 Forensic Study - Learning from the Past
	G.7 Virtual Reality Modeling of Structures Panel Session
	16692 MTA NYCT ESI: Innovation in Design Build Information Management, Passenger Modeling, and VR

	G.8P Urbanization: Structural Safety of Urban
	G.9P Extreme Events: Multi-Hazard Resilience
	G.10P Globalization: Global Interoperability
	G.11P Urban Infrastructure: Restoration
	G.12P Tomorrow Construction: Alternative

	Session_IABSE_H
	H.2 Construction Techniques
	H.3 Structural Safety of Urban Areas
	H.4 Structural Assessment and Repair
	H.5 Camera-Based SHM Bridge Techniques Panel Session
	H.6 Strengthening - Historic Structures 1
	H.7 Design Challenges
	H.8P Extreme Events: Preparing the Unprepared
	H.9P Urban Infrastructure: Advanced Computing

	Session_IABSE_I
	I.2 Multi-Hazard Design
	I.3 Wind Effects on Structures Panel Session
	I.4 Designing in Urban Areas
	I.5 Strengthening - Historic Structures - 2
	I.6 Design Innovations


